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WDNHDQDFWLYHUROHLQDFDUHHURXWVLGHRIWKHKRPHLVQRWWKHVDPHHYHQWWHQGWREHORZLQQXPEHUFRPSDUHGWRPHQ
HVSHFLDOO\LQGHYHORSLQJFRXQWULHVVXFKDV,QGRQHVLD3HUDWXUDQ0HQHJSS(YHQWKRXJKWKHFRQGLWLRQVZRUNHUV
JHQHUDOO\ LQ ,QGRQHVLD VKRZQ LPSURYHPHQW  EXW QRW VR WKH OHYHO RI SDUWLFLSDWLRQZRPHQZRUNHUV LQ
,QGRQHVLDLVPXFKORZHUFRPSDUHGWRPDOHZRUNHUV,WKDVVKRZQDVLJQLILFDQWLQFUHDVHLQ)HEUXDU\WR
UHFRUGHGLQFUHDVHGIHPDOHZRUNIRUFHILJXUHVPLOOLRQRIWKHPLOOLRQZRUNIRUFHV%36
,QWKHSDVW,QGRQHVLDQZRPHQXVHGPRUHRIWKHLUWLPHWRZRUNLQGRPHVWLFZRUNDQGFKLOGFDUH3DUWLFXODUO\LQVRPH
DUHDVLQWKHGHPDQGVRIZRPHQZRUNLQJLQWKHKRPHHQYLURQPHQWLVVHHQDVDUHVSRQVLELOLW\WKDWFDQQRWEHVHOHFWHG
0HDQZKLOH WKH LQFUHDVHZRPHQKDYHJUDGXDWHGIURPWRXQLYHUVLW\DQGSDUWLFLSDWH LQ WKHYDULRXVVHFWRUVRIZRUN
WKHUHE\LQFUHDVLQJWKHHFRQRPLFLQFRPHIDPLOLHV:LG\DZDWL1HYHUWKHOHVVDFWLYLWLHVRXWVLGHWKHKRPHKDV
FUHDWHGFKDOOHQJHVWKDWGXDOUHVSRQVLELOLW\DVPRWKHUVDQGZRUNHUVZKLFKLVSDUWRIWKHLUWLPHWRFRPSOHWHWKHWDVNV
DQGSDUWO\ZLWKIDPLO\6XOWDQD	1RRU(VSHFLDOO\IRUWKRVHZKRZRUNLQWKHEDQNLQJVHFWRUZKLFKLVUHYLHZLQJ
WKHH[WHQWRIWKHFRQVHTXHQFHVRIUROHFRQIOLFWDPRQJZRPHQZKRZRUNHGDVEDQNVWDII
%DVHGRQWKHGHFLVLRQRIWKH0LQLVWHURI$GPLQLVWUDWLYH5HIRUP0HQ3$1RI7KH5HSXEOLFRI,QGRQHVLD
LQGLYLGXDOVDUHUHTXLUHGWRZRUNIRUHLJKWKRXUVDGD\IRUILYHGD\VDZHHNRUKRXUVDZHHNZKLFKLVHTXLSSHG
ZLWK IDFLOLWLHV DQG FRPSHQVDWLRQ ,QFUHDVH LQGHPDQG IRU HQHUJ\ DQG WLPHRQZRUN FDQQRW EH H[FOXGHGPDQG WKH
SRVVLELOLW\RIDUHGXFWLRQLQWLPHZLWKWKHIDPLO\7KXVFUHDWLQJWKHUROHRIVXFKFRQIOLFWKLJKHURILQWHUUHODWLRQVKLSV
9LFWRU 	 7KDYDNXPDU  :KHQ DQ LPEDODQFH RFFXUV FRQWLQRXVO\ LV SUHGLFWHG WR FDXVH DFXWH HPRWLRQDO
H[KDXVWLRQ.RUXQNDet al+LJKOHYHOVRIHPRWLRQDOH[KDXVWLRQDWZRUNDQGIDPLO\DFWLYLWLHVDOORZLQGLYLGXDOV
WRZLWKGUZ WR RQH UROH 7DULV /H%ODQF 6FKXIHOL	 6FKUHXUV  LW LV LGHQILHG DV D V\PSWRP RI EXUQRXW$
GLVSURSRUWLRQDWHDPRXQWRIWLPHDQGZRUNIDPLO\EHKDYLRXUGHVFULEHGDVDQWHFHGHQWVRIZRUNIDPLO\FRQIOLFW%R\DU
et DO/LO\'XII\	9LULFN$VWXG\IURP%URZQ	5RORIILQGLFDWHVWKDWSHUFHQWVZKLWHFROOODU
ZRUNHUV UHSRUWHGFRQIOLFWZLWKLQ WKHPVHOYHVDQG WKHLU IDPLO\ OLIHGXH WR ORQJZRUNLQJ WLPH7KHQXPEHURIKRXUV
ZRUNHGHDFKZHHNDVDEDQNLQJVWDIIDIIHFWLQJGHPDQGDQGFRQWUROUROH1RRU0XOWLSOHUROHLVDVRXUFHRI
FRQIOLFWLILQIDYRURUDUROHLQDGGLWLRQWRWKHFDXVHVRIIDWLJXHDQGVWUHVVPLWFDQSDVVWKURXJKRQHUROHWRWKHRWKHU
UROHV3DUDVXUDPDQ	6LPPHUV$QRWKHURSLQLRQPHQWLRQHGZRUNIDPLO\FRQIOLFWOHGWRSUHVVXUHWKDWFDXVHV
EXUQRXWDQGZRUNFRPPLWPHQWVKDUPVZRPHQ%ODQFK	$OXMD
%XUQRXWLVEHOLHYHGWREHGUDLQLQJHQHUJ\DQGUHVRXUFHVGXHWRSUHVVXUHV0HWLQUHODWHGWRH[SUHVHVZRUNLQJ
KRXUVEHQHILWVDQGFRPSHQVDWLRQGHWHUPLQDWLRQLQHTXDOLW\WKDWFDQDIIHFWWKHKHDOWKDQGSV\FKRORJLFDOZHOOEHLQJRI
LQGLYLGXDOV0RQWJRPHU\et al%XUQRXWWKDWFDQFRQWLQXRVO\UHGXFHZRUNSURGXFWLYLW\DQGLQFUHDVHWKHQXPEHU
RI ZRUNSODFH DFFLGHQWV DQG LQFUHDVLQJ DEVHQWHHLVP LQFUHDVHG ZRUN SUHVVXUH ORZ OHYHOV RI FRPPLWPHQW WR WKH
RUJDQL]DWLRQ *HXUWV 	 'HPHURXWL  GHFUHDVH MRE VDWLVIDFWLRQ WXUQRYHU GHFUHDVHG DFKLHYHPHQW DQG ORZ
FRPPLWPHQWRUJDQL]DWLRQDO*UHQGH\	&URSDQ]DQR5RVW	0RVWHUW7KLVUHIHUVWRWKHODFNRIPHQWDO
DQGHPRWLRQDOUHVRXUFHVWKDWFKURQLFDQGSV\FKRORJLFDOLPSDFWRQWKHKHDOWKRIZRUNHUVFKDUDFWHUL]HGDPRQJRWKHUV
HPRWLRQDOH[KDXVWLRQZHDNHQLQJWKHERG\HQHUJ\DQGLPPXQLW\QHJDWLYHIHHOLQJVWRWKHHQYLURQPHQW)XUWKHUPRUH
WKLVVWDJHFUHDWHVDZRUNWKDWGHPDQGVDQHJDWLYHLPSDFWDQGIDWLJXHDQGEXUQRXW0HWLQ
0HDVXULQJEXUQRXWDPRQJZRPHQZRUNLQJLQWKHEDQNLQJVHFWRULQ,QGRQHVLDLWFRXOGEHUHODWHVWRWKHFRPPLWPHQW
RIZRPHQWRZRUNDQGRUJDQL]DWLRQ,WLVDOVRHIIHFWLYHIRUHPRWLRQDOVWDELOLW\PHQWDODQGIDPLO\HFRQRP\SURVSHULW\
DQGTXDOLW\RIOLIH%XUQRXWLVWKHUHVXOWRIDSURFHVVRIMREVWUHVVRFFXUULQJDPRQJZRUNLQJZRPHQEHFDXVHRIDQHHG
WREDODQFHWKHUROHVDVKRXVHZLYHVDQGZRUNHUV$QLPEDODQFHEHWZHHQGXDOUROHVDIIHFWVWKHHPRWLRQDOVWUHVVRIZRUN
DQGFKURQLFIDWLJXHLQWKHZRUNSODFHVRLQGLYLGXDOWHQGWRTXLWIURPWKHLUMRE'HPHURXWL6SXUORFN7KH
HIIHFW RIZRUNIDPLO\ FRQIOLFW VWUHVV LQGLFDWHV D OLQHDU LQWHUDFWLRQ FKDUDFWHULVWLF KLJKHU FRQIOLFW OHG WR VLJQLILFDQW
SUHVVXUHIRULQGLYLGXDOV&RHW]LH
7KHUHIRUHWKHFRPPLWPHQWRIZRPHQZRUNLQJWRGHWHUPLQHDMREEXWKDYHDTXDOLW\WLPHIRUWKHLUIDPLO\3UHYLRXV
VWXGLHV VKRZQ WKDW WKH FRPPLWPHQW FUHDWHV FRQYHQLHQFH ZRUN FRQGLWLRQV DFFHVV WR VNLOO GHYHORSPHQW DQG VXOI
VXIILFLHQF\HPSOR\PHQWHOLJLELOLW\VHFXUHDQGEDODQFHRIZRUNDQGIDPLO\&RHW]LH5HVHDUFKHUIRXQGWKDWD
YDULHW\RIZRUNIDPLO\FRQIOLFWEXUQRXWDQGFRPPLWPHQWRUJDQL]DWLRQVWXGLHVLQGLUHFWO\VKRZVWKHUHODWLREVKLSRIWKH
YDULDEOHV%ODQFK	$OXMD3XUZDQLQJVLK	6XSUDSWL,QDGGLWLRQWKHUHDUHPDQ\UHVHDUFKHUVGLVFXVV
LVVXHVUHODWHGWRZRPHQLQWKHEDQNLQJVHFWRUSDUWLFXODUO\LQWKHSODFHVZKHUHWKLVUHVHDUFKZDVFRQGXFWHG



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 7KHRUHWLFDOIUDPHZRUNDQGK\SRWKHVLV
2.1 Consequences of work-family conflict to commitment organizational 

:RUNIDPLO\FRQIOLFWLVWKHSUHVVXUHWKDWRIWHQRFFXUVEHWZHHQZRUNDQGIDPLO\*UHHQKDXV	%HXWHOO7KH\
DUH GLYLGHG GRPDLQ IRU PHDVXULQJ ZRUNIDPLO\ FRQIOLFW RQ WKUHH EDVHV ZKLFK LV WKHQ IROORZHG E\ UHVHDUFKHUV
WKHUHDIWHU)LUVWO\WLPHEDVHGFRQIOLFWWKLVPRGHORIIDFWRUVDVVRFLDWHGZLWKWLPHVSHQWLQERWKUROHVDWWKHVDPHWLPH
HYHQPRUHLGHQWLILHGDVLQFUHDVLQJVSHQGVPRUHWLPHRQWKHRWKHUUROHV)RULQVWDQFHWDNHVSHQGPRUHWLPHIRUZRUN
HYHQWDNLQJWKHWLPHWRZRUNRQDKROLGD\6LPLODUO\ WKHWLPHDVVRFLDWHGZLWKWKHIDPLO\FDQLQWHUIHUHZLWKZRUN
6HFRQGVWUDLQEDVHGFRQIOLFWLWVZRUNIDPLO\FRQIOLFWGRPDLQFDQUHVXOWLQWHQVLRQZLWKV\PSWRPVLQGLFDWHDQLPSDFW
RQ ZRUN SHUIRUPDQFH DQG WKH SUHVHQFH RI FRQIOLFW 3UHYLRXV VWXGLHV PHQWLRQ RI VRFLDO VXSSRUW VSRXVH IDPLO\
PHPEHUVVXSHUYLVRUVDQGFRZRUNHUVJUHDWO\DIIHFWWKHWHQVLRQRIPDUULHGZRPHQZRUNLQJRQZRUNIDPLO\FRQIOLFW
7KHWKLUGGRPDLQEHKDYLRUEDVHGFRQIOLFWUHODWHGWRWKHH[SHFWDWLRQRIWKHUROHRIZRPHQIDPLO\DQGZRUNFROOHDJXHV
H[SHFWDWLRQVRIIDPLO\PHPEHUVDQGFRZRUNHUVPRUHH[SUHVVLYHDQGVHQVLWLYH
/RQJZRUNLQJKRXUVDQG ODFNRI MREVHFXULW\ UHSRUWHGDIIHFWHG WR WKHHPSOR\HHVFRPPLWPHQWZKLOHQHHGVDQG
OLIHVW\OHRIZRPHQWREHDEOHWRFUHDWHDEDODQFHEHWZHHQZRUNDQGIDPLO\OLIH%ORPPHet al7KHLPEDODQFH
GHPDQGV RIZRUN DQG KRPH WDVN GLVSXWHG LQWR D QXPEHU RI DVVXPSWLRQV DV WKH VL]H RI WKH FDXVH RI WKH ODFN RI
FRPPLWPHQWWRWKHRUJDQL]DWLRQZKLFKUHVXOWHGLQMREGLVVDWLVIDFWLRQSRRUSHUIRUPDQFHDQGKLJKSUHVVXUH$FKRXU	
%RHUKDQXGGLQ7KRVHZKRKDYHDKLJKFRPPLWPHQWWRWKHRUJDQL]DWLRQVKRZLQJWKHDPRXQWRISUHVVXUHWKDWLV
KLJKHUFRPSDUHGWRWKRVHORZFRPPLWPHQW0DWKLHX	=DMDF6RPHRWKHURSLQLRQVPHQWLRQHGFRPPLWPHQW
RUJDQL]DWLRQDOZHUHQHJDWLYHFRQVHTXHQFHVSURWHFWHPSOR\HHVLQWKHZRUNSODFHEHFDXVHWKH\DUHFRQQHFWHGZLWKWKH
ZRUNZKLOHILQGLQJPHDQLQJIXOQHVV LQ OLIHDQGWKHLUZRUN%DVDPL&KL]DUL	$EEDVL%DVHGRQWKHDERYH
VFHQDULRFRQVWUXFWHGDK\SRWKHVLVWKDWWKHUHLVDQHJDWLYHUHODWLRQVKLSEHWZHHQZRUNIDPLO\FRQIOLFWDQGFRPPLWPHQW
RUJDQL]DWLRQDO

2.2 The relationship between burnout and commitment organizational

%XUQRXWLVZRUNLQJSUHVVXUHVWKDWDIIHFWSV\FKRORJLFDOKHDOWKZKLFKLVWKHVRXUFHRIFKURQLFPHQWDODQGHPRWLRQDO
SUREOHPV %XUQRXW FDQ OHDG WKH RUJDQL]DWLRQ LQWR KLJKHU FRVWV IRU ZRUNHUV VXIIHULQJ IURP HPRWLRQDO H[KDXVWLRQ
GHFOLQLQJDFKLHYHPHQWPRWLYDWLRQGLIILFXOW\ LQPDNLQJGHFLVLRQV6FKXIHOL	*UHHQJODVV-RESHUIRUPDQFH
LQFUHDVLQJO\RXWLPSRUWDQWDQGLQFUHDVLQJO\ORZOHYHORIFRPPLWPHQWWRZRUNVRWKDWZRPHQWHQGWRPDNHPLVWDNHV
LQWKHZRUNWKDWLQWHUIHUHVZLWKWKHLUMREVHFXULW\DQGDEVHQWHHLVP.RXQND7HPHQW=GUHKXV	%RU]D7KH
PHDVXUHPHQWVLQWKH0%,ZHUHIRVWHUHGE\WKHSUHYLRXVUHYLHZHUDV0DVODFK-DFNVRQ	/HLWHUH[SODLQHGWR
WKH WRS WKUHH FDWHJRULHV ³(PRWLRQDO H[KDXVWLRQ´ UHIHUV WR WKH HPRWLRQDO IHHOLQJ VWUHVVHG DQG GUDLQHG
³'HSHUVRQDOL]DWLRQ´UHIHUVWRUHVSRQVHVWRRWKHUSHRSOH¶VIHHOLQJV7KHODVW³UHGXFWLRQRISHUVRQDODFFRPSOLVKPHQWRU
UHGXFHGSHUVRQDO´ UHIHUV WR DGHFUHDVH LQ IHHOLQJV WRZDUGV FRPSHWHQFHDQG DFKLHYHPHQW LQ WKHZRUN7KHVH WKUHH
DVSHFWVKDYHEHHQWKHIRFXVRIPXFKVFLHQWLILFVWXG\WRLQYHVWLJDWHWKHFDXVHVDQGFRQVHTXHQFHVRIEXUQRXW*HPHLOLN
6PDQ	6LJUL
$QLQGLYLGXDOZLWKV\PSWRPVRIH[KDXVWHGLVEHOLHYHGWRKDYHDSUREOHPDWLFWHQGHQF\WRZDUGVZRUNLQJDWWLWXGH
DQG ODFNRIFRPPLWPHQWE\ WKHRUJDQL]DWLRQDVDZKROH8VPDQ	5DMD ,QDGGLWLRQ WKHUDSLGH[KDXVWLRQ
EHOLHYHV FDXVHV DQ LQGLYLGXDO VXIIHULQJ EXUQRXW DQG GHFUHDVHG UHVSRQVH WR WKH HQYLURQPHQW VHQVLELOLW\ /HLWHU	
0DVODFK  7KLV VLWXDWLRQ OHG WR IXUWKHU HQKDQFH WKH HPRWLRQDO UHVSRQVH DQG VLWXDWLRQDO VWUHVV WKHUHIRUH
GHFUHDVLQJ HQWKXVLDVP SHUIRUPDQFH DQG RUJDQL]DWLRQDO GHYHORSPHQW &KXR  $ VLJQLILFDQW QHJDWLYH
UHODWLRQVKLSVKRZLQVXEVFDOHWRUHGXFHSHUVRQDOZLWKDIIHFWLYHDQGFRQWLQXDQFHFRPPLWPHQWHPRWLRQDOH[KDXVWLRQ
DQG GHSHUVRQDOL]DWLRQ ZKLOH QHJDWLYHO\ FRUUHODWHGZLWK DIIHFWLYH FRPPLWPHQW DQG FRQWLQXDQFH DQG D VLJQLILFDQW
SRVLWLYHUHODWLRQVKLSEHWZHHQHPRWLRQDOH[KDXVWLRQDQGGHSHUVRQDOL]DWLRQZLWKQRUPDWLYHFRPPLWPHQW%DVDPLet al
%DVHGRQWKHDERYHVFHQDULRUHVHDUFKHUVGHYHORSVRPHK\SRWKHVHVDVIROORZV
D 7KHUHLVDQHJDWLYHUHODWLRQVKLSEHWZHHQHPRWLRQDOH[KDXVWLRQUHGXFHSHUVRQDODQGGHSHUVRQDOL]DWLRQZLWK
DIIHFWLYHFRPPLWPHQWDQGFRQWLQXDQFH
E 7KHUH LV DSRVLWLYH UHODWLRQVKLSEHWZHHQHPRWLRQDO H[KDXVWLRQ UHGXFHSHUVRQDO DQGGHSHUVRQDOL]DWLRQZLWK
QRUPDWLYHFRPPLWPHQW
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 0HWKRG
3.1 Respondents
'DWDZHUHFROOHFWHGIURPHPSOR\HHVLQPDQDJHULDODQGSURIHVVLRQDOMREVLQ3HNDQEDUX5LDX,QGRQHVLD7KH
SDUWLFLSDQWV ZHUH DSSURDFKHG WR WKHLU ZRUNSODFH XVLQJ WKH VLPSOH UDQGRP VDPSOLQJ PHWKRG 7DEOH  VKRZV WKH
GHPRJUDSKLFFKDUDFWHULVWLFVRIWKHVDPSOH0RVWO\SDUWLFLSDQWVZHUHIHPDOHSHUFHQWPDMRULW\ZHUHWR
\HDUVROGZRUNHGLQSULYDWHRUJDQL]DWLRQSHUFHQWPDUULHGSHUFHQWKDGRQHRUWZRFKLOGUHQSHU
FHQWZRUNHGEHWZHHQWRKRXUVSHUZHHNSHUFHQWKHOGEDFKHORU¶VXQLYHUVLW\SHUFHQWKDGRQHRU
WZRIDPLO\PHPEHUSHUFHQW

7DEOHDemographic characteristic of sample
 N 3HUFHQW
Sexs  
0DOH  
)HPDOH  
  
Age  
/HVVWKDQ  
  
  
  
  
  
Marital Status  
6LQJOH  
0DUULHG  
'LYRUFHGVHSDUDWHG  
  
Worked Status  
3ULYDWHRUJDQL]DWLRQ  
*RYHUQPHQWLQVWLWXWLRQ  
3URIHVVLRQDO  
  
Type of Degree  
'LSORPD  
8QGHUJUDGXDWH  
0DVWHU  
  
Hours worked  
  
  
  
 
3.2 Measures 

7KHIRXULQVWUXPHQWVZHUHVHOHFWHGZKLFKFDQDSSURSULDWHO\PHDVXUH
Demographics ZHUH DVVHVVHG RQO\ RQ WKH ILUVW RFFDVLRQ VWDQGDUG VXUYH\ TXHVWLRQV IRU UHSRUWLQJ VH[V DJH
HGXFDWLRQPDULWDOVWDWXVQXPEHURIFKLOGUHQMREVWDWXVW\SHRIGHJUHHDQGKRXUVRIZRUNHG
The measure of work-family conflict :)&ZDVPHDVXUHG XVLQJ WKHZRUNIDPLO\ FRQIOLFW VFDOH GHYHORSHG E\
.HOORZD\*RWWOLHE	%DUKDP7KLVVFDOHKDVRIWKHLWHPVDVVHVVHGWKHH[WHQWWRZKLFKWKHUHVSRQGHQW¶V
ZRUNLQWHUIHUHGIDPLO\:,)7KHUHVSRQVHVZHUHPHDVXUHGRQDSRLQW/LNHUWVFDOHUDQJLQJIURP VWURQJO\
GLVDJUHHWRVWURQJO\DJUHH$FFRUGLQJWR.HOORZD\et al KDVGHPRQVWUDWHGKLJKFRQVLVWHQF\&URQEDFKDOSKD
IRU:)&ZDVĮ  
&RPPLWPHQWRUJDQL]DWLRQZDVPHDVXUHGWKURXJKDTXHVWLRQQDLUHFRQWDLQLQJLWHPVWKUHHFRPSRQHQWPRGHORI
FRPPLWPHQWRUJDQL]DWLRQDOZDVXVHGWRPHDVXUHDIIHFWLYHFRQWLQXDQFHDQGQRUPDWLYHFRPPLWPHQWGHYHORSHGE\
0H\HU	$OOHQ,QGLYLGXDOVDQVZHUHGWKURXJKWRWKHLWHPVDUHUDWHGXVLQJDSRLQW/LNHUWVFDOHDQGUDQJLQJ
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IURPVWURQJO\GLVDJUHHWRVWURQJO\DJUHH3UHYLRXVVWXGLHVVXFKDV*XO$KPDG5HKPDQ6KDELU	5D]]DT
UHSRUWHGWKDWcronbachalphaRIFRPPLWPHQWRUJDQL]DWLRQDO
0DVODFK %XUQRXW LQYHQWRU\ 0%, GHYHORSHG LQ  KDV  LWHPV DQG WKH LQGLYLGXDOV UDWH WKHLU UHVSRQVHV
VWDWHPHQWV RQ D SRLQW /LNHUW W\SH VFDOH 7KH 0%, FRQVLVWV  GLPHQVLRQV RI %XUQRXW  HPRWLRQDO H[KDXVWLRQ
GHSHUVRQDOL]DWLRQDQGUHGXFHGSHUVRQDODFFRPSOLVKPHQW+RZHYHUWKH,QGRQHVLDQYHUVLRQRIVFDOHLVUDWHGRQD
SRLQW/LNHUWW\SHVFDOHDQGUDQJLQJIURPDOPRVWQHYHUWRDOPRVWDOZD\V$QH[DPSOHLWHPXVHGWRPHDVXUH
HPRWLRQDOH[KDXVWLRQLV³I feel emotionally drained from my work´VD\DPHUDVDSHNHUMDDQVD\DVDDWLQLPHQJXUDV
HPRVL$VDPSOHLWHPXVHGWRPHDVXUHGHSHUVRQDOL]DWLRQLV³I feel I treat some recipients as if they were impersonal 
objects´VD\DPHUDVDPHPSHUODNXNDQRUDQJODLQVHEDJDLREMHNSULEDGLDQGDQH[PSOHLWHPXVHGWRPHDVXUHUHGXFHG
SHUVRQDODFFRPSOLVKPHQWLV³I feel I am positively influencing other people’s lives through my work” 6D\DPHUDVD
VHFDUDSRVLWLIPHPSHQJDUXKLNHKLGXSDQRUDQJODLQPHODOXLSHNHUMDDQVD\D7KHUHOLDELOLW\RIWKHTXHVWLRQQDLUHZDV
REWDLQHGZKLFKUHVXOWHGĮ 
 5HVXOW
7DEOHVKRZVWKHGHVFULSWLYHVWDWLVWLFVUHSRUWHGPHDQVVWDQGDUGGHYLDWLRQVDQGFRUUHODWLRQVDPRQJYDULDEOHV7KH
UHVXOWVRIFRUUHODWLRQLVWKHPDLQVWXG\DUHSDWWHUQRIK\SRWKHVVL]HGUHODWLRQVKLSDQDO\VLV

7DEOH'HVFULSWLYH6WDWLVWLFV0HDQ6WDQGDUG'HYLDWLRQV,QWHUFRUUHODWLRQVDPRQJYDULDEOHV
 0HDQ 6'              
*HQGHU                
$JH        

        
0DULWDO6WDWXV                
(GXFDWLRQ        

        
-RE6WDWXV        

        
1XPEHURI
&KLOGUHQ                
+RXUVRI:RUNHG                
:RUN)DPLO\
&RQIOLFW            
    
$IIHFWLYH
&RPPLWPHQW            
    
&RQWLQXDQFH
&RPPLWPHQW             
   
1RUPDWLYH
&RPPLWPHQW               
 
%XUQRXW
(PRWLRQDO               
 
%XUQRXW
'HSHUVRQDOL]DWLRQ                

%XUQRXW5HGXFHG
3HUVRQDO     
          
NoteN pp

$V VKRZQ LQ WDEOH ,, RQ WKHPHDQ RI OHYHO RIZRUN IDPLO\ FRQIOLFW 0    6'    FRPPLWPHQW
RUJDQL]DWLRQDO0 6' DQGEXUQRXW0 6' ZDVMXGJHGWREHUHODWLYHO\KLJKE\
WKH UHVSRQGHQWV7KH UHOLDELOLW\FRHIILFLHQWV IRU WKH VWXG\YDULDEOHVZHUH LQ WKH UDQJHRI  WR ZKLFKPHHW
VXJJHVWVWKDWLQVWDJHVRIUHVHDUFKSUHGLFWRUWHVWVPHDVXUHVDFFHSWDEOHVWDQGDUGRIRUKLJKHUZLOOEHVXIILFLHQW'URVW
0HDQZKLOHWKH3HDUVRQ¶VFRUUHODWLRQVVFRUHZHUHH[DPLQHVLJQLILFDQWQHJDWLYHUHODWLRQVKLSVEHWZHHQ:RUN
)DPLO\&RQIOLFW:)&DQG&RQWLQXDQFH&RPPLWPHQW&&r p  1RUPDWLYH&RPPLWPHQW1&
r p  %XUQRXW(PRWLRQDO([KDXVWLRQ((r p  %XUQRXW'HSHUVRQDOL]DWLRQ
r p    $VZHFDQVHH LQ WKH WDEOH WKHGLPHQVLRQRIDIIHFWLYHFRPPLWPHQWZHUH WKHVWURQJHU
UHODWLRQVKLSVDPRQJWKHFRQVWUXFWV7KHUHODWLRQVKLSEHWZHHQDIIHFWLYHFRPPLWPHQWDQGFRQWLQXDQFHFRPPLWPHQWZDV
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WKHKLJKHVWr ,QFUHDVHLQ$IIHFWLYHFRPPLWPHQWLVDVVRFLDWHGZLWKLQFUHDVHGLQFRQWLQXDQFHFRPPLWPHQW
0HDQZKLOH:)&VLJQLILFDQWQHJDWLYHUHODWLRQVKLSZLWKEXUQRXW((r :KHUHDV WKHUHODWLRQVKLSEHWZHHQ
1RUPDWLYH&RPPLWPHQWDQG'HSHUVRQDOL]DWLRQZDVWKHORZHVWr  0DULWDO6WDWXVLVVLJQLILFDQWO\DVVRFLDWHGWR
EXUQRXW(( r    MRE VWDWXV VLJQLILFDQWO\ UHODWHG WR EXUQRXW 5HGXFHG 3HUVRQDO 53:H IRXQG WKDW DOO WKH
YDULDEOHVHQWHUHGLQZHDNO\WRPRGHUDWHVLJQLILFDQW
7KHUHVXOWVRIKLHUDUFKLFDOUHJUHVVLRQDQDO\VHVZHUHXQGHUWDNHQLQZKLFKVHYHUDORIYDULDEOHVZRUNIDPLO\FRQIOLFW
EXUQRXWDQGFRPPLWPHQWRUJDQL]DWLRQDO,QWKHQH[WVWHSWKHLQWHUDFWLRQWHUPVZHUHHQWHUHGUHVXOWLQJLQDVLJQLILFDQW
WRH[SODLQHGYDULDQFHLQWHUDFWLRQVXFKDV:)&WR(('HSHUVRQDOL]DWLRQ53) 5FKDQJH $&WR(()
 5FKDQJH DQG:)&WR(('HSHUVRQDOL]DWLRQ53) 5FKDQJH ,QWKHQH[WVWHSZDVWR
LQYHVWLJDWHZKHWKHUWKHHIIHFWRIWKHLQWHUDFWLRQEHWZHHQPDULWDOVWDWXVDQG((ȕ p DQG53ȕ 
p LQWKHZRUNSODFHH[SODLQHGYDULDQFHVZDVVLJQLILFDQWSUHGLFWRU7KLVVKRZVPDUULDJHLQIOXHQFHZRPHQ
ZRUNHUVZRPHQZRUNHUVZHUHPDUULHGPRUHH[SHULHQFHGHPRWLRQDOH[KDXVWLRQDQGGHSHUVRQDOL]DWLRQEXUQRXW
'LVFXVVLRQDQG&RQFOXVLRQ
&HUWDLQDUHDVLQ,QGRQHVLDGHPDQGVRIZRPHQZRUNLQJDWKRPHDUHVHHQDVDUHVSRQVLELOLW\3UHYLRXVVWXG\VKRZV
WKDWZRPHQZKRZRUNVLQWKHEDQNLQJVHFWRUDUHUHTXLUHGWRZRUNHLJKWWRQLQHKRXUVHDFKGD\LQILYHGD\VDZHHN
,QFUHDVHGGHPDQGIRUHQHUJ\DQWWLPHEDVHGWRZRUNFDQQRWEHH[FOXGHGDQGPDGHSRVVLEOHWKHUHGXFWLRQRIIDPLO\
OLIH9LFWRU	7KDYDNXPD7KHSUHVHQWRIWKLVVWXG\ZDVWRH[DPLQHFRQVHTXHQFHVRIZRUNIDPLO\FRQIOLFWDQG
EXUQRXWWRZDUGFRPPLWPHQWRUJDQL]DWLRQDODPRQJSURIHVVLRQDOPDUULHGZRPHQLQ,QGRQHVLD7KHVHVWXGLHVLQFDWHG
WKDWSURIHVVLRQDOPDUULHGZRPHQZKRDUHH[SHULFHVLQZRUNIDPLO\FRQIOLFWKRZHYHUZDQWWRSHUVLVWHGLQZKLFKWKH\
ZRUN,PEDODQFHRIGHPDQGVRIZRUNDQGKRPHGXWLHVGHEDWHGLQDQXPEHURIDVVXPSWLRQVDVWKHVL]HRIWKHFDXVHRI
WKHODFNRIFRPPLWPHQWWRWKHRUJDQL]DWLRQZKLFKUHVXOWHGLQMREGLVVDWLVIDFWLRQORZHUDFKLHYHPHQWDQGKLJKSUHVVXUH
$FKRXU	%RHUKDQXGGLQ
3UHYLRXV VWXG\KDV VKRZQ LQGLFDWLRQVRIZRUNIDPLO\ FRQIOLFW 0RQWJRPHU\	3DQDJRSRORX 0RVWHUW	
2OGILHOGDQGEXUQRXW'HPHURXWLHIIHFWLQJLQFUHDVHLQGXDOHDUQHUFRXSOHV:KLFKZRUNIDPLO\LVVXHV
UHTXLUH D KLJK GHJUHH RI HPRWLRQDO UHJXODWLRQ LQ WKH SURFHVV RI DFKLHYLQJ JRDOV PDQDJHPHQW IDPLO\ DQG ZRUN
VDWLVIDFWLRQ,QDGGLWRQWKRVHZLWKZRUNIDPLO\FRQIOLFWLVDOVRUHSRUWHGDVWKHFDXVHRIWKHHPHUJHQFHRIHPRWLRQDO
H[KDXVWLRQGHFUHDVHGUHVSRQVHWRRWKHUVDQGODFNRISHUIRUPDQFH*HPLOLNHWDO,QVRPHUHSRUWHGFDVHVWKH
LQGLYLGXDOKDVVXIIHUHGIUXVWUDWLRQDQGKLJKVWUHVVVRLWKDGDQHJDWLYHHIIHFWRQVDWLVIDFWLRQDQGFRPPLWPHQWWRNHHS
ZRUNLQJ/HLWHU	0DVODFK7KHFRQFHSWKDVWUDGLWLRQDOO\H[DPLQHGWKHFRQVHTXHQFHVRIIDWLJXHV\QGURPHDQG
GHFUHDVLQJSHUIRUPDQFHFRQWLQXRXVO\7KHH[FHVVLYHGHPDQGVRIZRUNDQGIDPLO\UHVSRQVLELOLWLHVFDXVHLQGLYLGXDOV
LQGLFDWHGWRZLWKGUDZIURPDQLPEDODQFHRIWKHUROHDQGDIIHFWLQJRISHUIRUPDQFHVXFKDVFRPPLWPHQWRUJDQL]DWLRQDO

5HIHUHQFHV

$FKRXU0	%RHUKDQQRHGGLQ$7KHUROHRIUHOLJLRVLW\DVDFRSLQJVWUDWHJ\LQFRSLQJZLWKZRUNIDPLO\FRQIOLFWDQGDFKLHYLQJHPSOR\HHV¶
ZHOOEHLQJ,QWHUQDWLRQDO&RQIHUHQFHRQ6RFLDO6FLHQFHDQG+XPDQLW\YRO
%DGDQ 3XVDW 6WDWLVWLN  $QDOLVLV 3HUNHPEDQJDQ 6WDWLVWLN .HWHQDJDNHUMDDQ /DSRUDQ 6RVLDO ,QGRQVLD 6XE'LUHNWRUDW ,QGLNDWRU 6WDWLVWLN
'LUHNWRUDWQDODLVLVGDQSHQJHPEDQJDQ6WDWLVWLN
%DVDPL$&KL]DUL0	$EEDVL(,QYHVWLJDWLQJUHODWLRQVKLSEHWZHHQMREEXUQRXWDQGRUJDQL]DWLRQDOFRPPLWPHQWDPRQJH[WHQVLRQ
ZRUNHUVLQ.XUGLVWDQSURYLQFH,UDQ,QWHUQDWLRQDO-RXUQDORI+XPDQLWLHVDQG6RFLDO6FLHQFH,QYHQWLRQYRO
%ODQFK$	$OXMD$6RFLDO6XSSRUW)DPLO\DQG6XSHUYLVRU:RUN)DPLO\&RQIOLFWDQG%XUQRXW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